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Organiser’s Guide
The VACS Data to Action Tool is designed to support a commonly used process for post-VACS action planning. This 
Organiser’s Guide is intended to help organisers effectively plan and facilitate a data-to-action workshop using the 
tool. Each country will adapt the workshop process based on local needs and priorities. 

ACTION-PLANNING RESOURCES

The Together for Girls partnership has developed an in-depth set of resources for post-VACS action planning. You 
can access these materials online at www.togetherforgirls.org/data-and-resources. They include:

• Technical Action Framework. 2011. An introduction to Together for Girls’ model for violence prevention 
and response through four strategies, with a focus on sexual violence against girls. 

• Linking Violence Against Children Surveys to Coordinated and Effective Action. 2013. A high-level 
overview of the process for planning and coordinating a VACS survey and post-VACS action planning. 

• Considerations for Developing Comprehensive National Actions to Prevent and Respond to 
Violence Against Children. 2015. Detailed description of the principles and key elements for national, 
multi-sector actions to address violence against children. Contains practical examples and experiences 
from previous processes.

Planning for the workshop
Organisers will want to consider the following as they begin planning the workshop:

• Who will facilitate

• Which stakeholders to invite

• Length and structure of the workshop, location, and equipment needed

• Preparation of an overview of the country’s VACS findings

• Additional resources or expertise to include in the workshop

These elements are covered in more detail below. In addition, a planning checklist is provided at the end of this guide.

CHOOSING YOUR FACILITATOR(S)
It is recommended that a skilled Lead Facilitator who is familiar with violence against children, the VACS, and/or 
the data-to-action process guide the discussions at the beginning and the end of the workshop (Modules 1 and 8 
in the tool). 

For the sector-based discussions (Modules 2-7), organisers should consider assigning facilitation responsibilities 
to one or two stakeholders in each group. Sector facilitators should become familiar with the Data to Action Tool 
in advance of the workshop, and may also benefit from guidance on how to manage difficult conversations among 
stakeholders. For example, conversations around gender-based violence, adolescent sexuality, parenting practices 
involving physical punishment, or inclusion of marginalised groups may raise issues in small groups that facilitators 
will want to be prepared to manage. 
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IDENTIFYING STAKEHOLDERS
While participation will vary in each country, in general the following stakeholders could be involved in the data-to-
action process:

• Representatives of relevant Ministries, including Social Service/Welfare, Health, Education, Justice and Law 
Enforcement, Finance, Youth, and Gender

• Leadership from the Child Protection System

• Representatives from professional associations of social workers, law enforcement, health care providers, 
and educators

• Staff of bi- and multi-lateral agencies and donors and relevant international agencies

• Leadership from non-governmental organisations (NGOs) working with children, families, gender and rights 
issues, and community development 

• Civil society and faith leaders

• Researchers or other experts in violence, gender, and rights, such as national coordinating bodies on violence

• Representatives from private foundations or the private sector

• Children and youth

The sector-based modules (Modules 2-7) each contain a list of suggested participants. Organisers should adapt this 
list as needed. It may be useful for some sectors to be represented in groups other than their own. This can happen 
if multiple stakeholders from a sector attend the workshop. Organisers may also wish to not have all sectors meet at 
the same time, though this approach will extend the length of the workshop.

INTEGRATING GENDER EXPERTISE AND YOUTH PARTICIPATION
An effective national response to violence against children will be grounded in a gender and rights analysis, and 
include the experiences and perspectives of children and adolescents. Whenever possible, include experts in 
gender, gender-based violence, and rights in each sector group. Consider when and how to involve children and 
adolescents in the data-to-action process, and any additional preparation or organisational structures that will help 
facilitate their participation.

 

 
WORKSHOP AGENDA AND LOGISTICS
Ideally, the workshops where this tool can be used take place over three to four days. This gives time for stakeholders 
to use the Data to Action Tool to review, discuss, and analyse VACS findings and decide on prevention and response 
strategies and actions, while also allowing time for activities and discussions that are outside the scope of the tool. 
The tool is not meant to represent the full workshop agenda. It offers a possible process and content to use during 
the workshop. The workshop agenda should align with the needs and priorities of your country’s planning process, 
and not be constrained by the structure of the tool.
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Possible workshop agenda:

• Day 1: Overview of violence against children, including expert presentations, review of VACS data, and general 
discussion. Module 1 supports this process.

• Day 2: Sector-based analysis of VACS findings, and preliminary response planning. Modules 2-7 can be used to 
support this process. Each sector discussion should last half a day. Organisers may want to schedule the sector 
meetings so half meet in the morning and the other half meet in the afternoon to accommodate stakeholders 
who could participate in more than one sector group. This may require adding time to the workshop agenda.

• Day 3: Multi-sector action planning. Module 8 supports this process.

Module 9 is an optional advocacy and communication planning exercise that builds on Module 8. It can be included 
in the regular workshop agenda on day 3, offered to a smaller group of stakeholders at the end, or added to the 
next data-to-action meeting. 

Logistics

The location of the workshop should be accessible, comfortable, and able to accommodate multiple breakout sessions 
for sector planning. Organisers and lead facilitators will want to circulate among groups to ensure that everyone 
understands the tasks and to provide guidance or clarification as needed. The venue should have capabilities for on-
screen PowerPoint presentations and Internet access. 

Facilitators will need to ensure that notes are captured throughout, in flip charts, by assigning note-taking 
responsibilities, and/or by using the spaces for tracking discussion within the tool.

PREPARING THE OVERVIEW OF THE VACS FINDINGS
The VACS generates large amounts of data that need to be communicated to stakeholders effectively and efficiently in 
order to be useful for action planning. An overview of the VACS country data should be prepared before the workshop. 

• Data Slide Template. Use the PowerPoint template to create the data overview that will be covered in Module 1. 
The template follows the order of the module’s discussion questions. Instructions for inputting data into the 
slides can be found in the template and speakers’ notes. Organisers may want to print out the presentation as 
a handout for stakeholders. Organisers can also adapt slides to add or remove data points, or create additional 
slides and accompanying discussion questions. However, to avoid confusion during the workshop, be sure to 
inform workshop participants whenever these additions or deletions change the flow of Module 1.

• Sector summary sheets. In addition to the VACS indicators included in the presentation template, there 
are other indicators in the VACS that are relevant to some but not all sectors involved in action planning. It is 
recommended that organisers create sector-specific summary sheets with findings from these indicators, to 
make it easier for stakeholders to refer to that data during their sector discussions. These indicators are listed 
within the sector modules as “Relevant Findings from the VACS” under each discussion topic. Sector summary 
sheets could also contain data from sources outside the VACS that are relevant to sector planning. 

• Additional indicators or analyses. Organisers are encouraged to include supplemental material and discussion 
questions as needed. For example, some countries may have additional questions in their VACS that cover areas of 
particular interest, and these findings should be included in the overview. Likewise, some countries may wish to 
facilitate a deeper analysis of some of the VACS data, and should adjust the overview accordingly. 

VACS COUNTRY REPORTS
VACS country reports contain a broader range of findings than are included in this tool. These country reports may offer 
additional depth and insight on certain topics. The VACS Data to Action Tool highlights key findings for discussion, but 
does not cover every piece of data included in the VACS or country report. If it is available, organisers may want to share 
the country report with stakeholders to review before the workshop. 
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ADDITIONAL RESOURCES
The VACS offers a wealth of data, but it is not the only source of information relevant to action planning. While 
this tool focuses on understanding and applying insight from the VACS, other data, background, and context can 
strengthen the data-to-action process. These could include:

• Presentations from local experts on violence against children, or important related topics such as gender 
issues, gender-based violence, or the impact of violence on marginalized groups

• Overview and discussion of the INSPIRE strategies and approaches, or other tools and frameworks

• Examples from other countries’ experience with VACS and data-to-action planning

• Overviews of current national or sector-based strategies to address violence against children and/or gender-
based violence (including international accords and current laws in place in country), or assessments of 
existing systems and services (See the Resource Guide at the end of the tool for guidelines and tools to help 
in these assessments.)

• Summaries of other data sources relevant to violence against children in the country, such as other survey 
data, administrative data, gap or focused analyses, and qualitative studies (See the Resource Guide for a list of 
possible data sources.)

• Financial or budget data on child protection and response to violence against children
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Structure of the tool
The tool consists of a Data Slide Template, 9 modules, and the Strategies and Actions Table.  
 

Section and Users Purpose Output

Data Slides
All stakeholders

Present key VACS findings in an accessible 
format for discussion by stakeholders.

Abbreviated version of key findings for 
reference throughout workshop.

Module 1
All stakeholders

Stakeholders review and discuss VACS 
findings and their implications.

Stakeholders identify top multi-sector 
priority issues.

List of multi-sector priority issues 
identified from VACS findings.

Modules 2-7
Sector-specific 
groups

Stakeholders from each sector review and 
discuss VACS findings relevant to their sector.

Stakeholders identify strategies and actions 
that can strengthen or expand their sector’s 
response to priority issues.

Sector Planning Grid that describes how 
the sector can strengthen or expand 
their response to violence against 
children.

Module 8
All stakeholders

Stakeholders assess strategies and actions 
from sector response plans for cross-over 
and feasibility.

Consensus on priority issues and the 
key strategies and actions to address 
them. This creates the basis for a 
national action plan.

Module 9
(Optional)
Interested 
Stakeholders

Stakeholders use a “connect-communicate-
counsel” model to plan communication 
strategies for advocacy.

Framework for a communications plan 
for three target audiences.

The Data to Action Tool offers these additional resources:

• A full Strategies and Actions Table containing descriptions of all the evidence-based approaches that appear 
in the sector-specific modules

• A list of Key Terms and Definitions used in the tool

• A Resource Guide with additional sources of information and links to examples and guidance documents 
cited in the Strategies and Actions Table
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 FACILITATOR NOTES

MODULE 1
1. Stakeholders should have copies of the module and copies of the Data Slides. You may also wish to make the 

Key Terms and Definitions available for reference.

2. If you add slides or want stakeholders to consider other sources of data not covered in the Data Slides, 
be sure to note the addition, and print out any additional discussion questions you want stakeholders to 
consider.

3. Determine the best process for working through this module based on the size and expertise of the group. 
Suggested processes include:

a. Full group. Stakeholders take a few minutes to read the content introducing each section, then have a 
facilitated discussion guided by the relevant findings and questions for that section.

b. Variation of full group. Facilitator reviews content in each section, adapting the presentation format as 
desired, prior to group discussion.

c. Small groups. Stakeholders work through the module in small groups, then reconvene to share their 
key points prior to section 1j: Data-informed issues for action.  

4. Decide on time allotments for each section, based on the workshop agenda. Post these in a visible location 
and monitor the group’s progress. Keep the discussion moving, particularly in overview sections 1a, 1b, and 
1c, in order to allow enough time for full discussion of VACS findings.

5. Record summaries of the discussion on flip charts so everyone can track the key points. Stakeholders may 
also use their own copy of the module to take notes. Label the flip charts clearly, with the section numbers 
and discussion topics, for easy referral later.

MODULES 2–7
1. Before the workshop (if possible), assign one or two people to facilitate each sector group and familiarize 

them with the workshop agenda and the module’s purpose and outcome. 

2. At the beginning of the sector planning modules, let stakeholders know they will be presenting a concise 
summary of their discussion, based on the Sector Planning Grid, when the group reconvenes for Module 8.

3. Sector group facilitators will want to label flip charts with numbers and discussion topics for later reference.

4. During the workshop, circulate among groups to answer questions and help groups make progress toward 
filling in the Sector Planning Grid. 

MODULE 8
1. Before the workshop:

a. Decide on the specific outcomes you hope to achieve at the end of the workshop. What decisions do 
you want to have made by the end of the workshop? What do you want stakeholders to commit to 
before they leave? The Together for Girls resources on national action planning can be helpful here. 

b. Review Module 8 and adapt discussion questions and planning tools, if necessary, to reflect your 
desired outcomes.

2. During the workshop: Section 8a:

a. Allot a specific amount of time to sector presentations, and track each group’s progress to ensure 
all have adequate time to present. Ask presenters to focus on issues and responses specific to their 
sector and avoid repeating general VACS findings.
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b. Summarize Issues and Strategies/Actions from each sector presentation on flip charts. Hang these 
side-by-side to make it easy to capture issues and strategies or actions that appear in more than one 
sector. Circle these, using different colors for issues, strategies, and actions.

c. It may be helpful at this point for the facilitator to help refine and prioritise the issues list. Common 
issues may be clear when you look across the flip charts from the sector planning presentations. Or, it 
may be possible to combine, summarise, or rephrase individual sector issues into more general issues 
that affect multiple sectors. 

4. During the workshop: Section 8b: 

a. Depending on the number of workshop participants, stakeholders can complete the Assessing 
Strategies and Actions Worksheet all together or in smaller groups who then join to agree on 
overall assessments.

4. During the workshop: Basis for a National Action Plan

a. Try to keep the focus on a smaller number of issues that sectors can agree are the most important, 
rather than a comprehensive list of every issue raised by the VACS findings.

b. The grid in the tool is meant to be a guide. Expand or re-create it on paper, on flip-charts, or as a 
projected slide, as needed.
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Planning checklist
PREPARING FOR THE DATA-TO-ACTION WORKSHOP

 ❏ Identify and invite key stakeholders 

 ❏ Share country data report (if available) with stakeholders before workshop 

 ❏ Identify resource people or local experts who can provide background or context on violence against children 
in the country, including harmful gender and social norms that impact children’s vulnerability 

 ❏ Gather, summarise and prepare a presentation of any additional data or information you want stakeholders to 
refer to in action planning 

 ❏ Prepare Data Slides

 ❏ Prepare sector summary sheets with data from sector-specific indicators

 ❏ Select Lead Facilitator(s) as well as facilitators for the sector groups and review sector modules together

 ❏ Set timeframes for modules and sector discussions based on the workshop agenda

 ❏ Secure venue and equipment (projector, screen) 

 ❏ Gather materials (flip charts, paper, markers, tape, etc.) 

DURING THE DATA-TO-ACTION WORKSHOP

 ❏ Provide stakeholders with:

• Copies of Module 1

• Copies of Data Slides

• Copies of the sector module(s) in which they will participate

• Sector summary sheets for their sector, if using

• Copies of Module 8

• Copies of Key Terms and Definitions (optional)

• Full copies of the VACS country report (if available)

 ❏ Provide flip charts, markers, pens and pencils, and extra paper

 ❏ Review the process for each module with stakeholders and facilitators

 ❏ Ensure that major points and decisions are captured in notes

 ❏ Create “next steps” for follow-up

AFTER THE DATA-TO-ACTION WORKSHOP
 ❏ Distribute notes and next steps, including commitments made at the workshop

 ❏ Send acknowledgement and thanks to stakeholders for their participation

 ❏ Schedule next meeting or event


